goover

OFrICE OF THE MAYOR
City of Hoover

Frank V. Brocato

Mayor
April 7, 2020
Dear Hoover Residents and Businesses,

| hope each ane of you and your families are well in the midst of these unusual times. As we all continue
to deal with the COVID19 event and its impact on our world, the City of Hoover is busy building a
financial plan to address the expected downturn in tax revenue collection over the coming months.
While no one can forecast with 100% certainty what will occur, we have good revenue estimates to use
as we cut costs and prepare to weather this storm together as a community.

Based on an analysis of over 1,000 Hoover businesses, our Revenue Department anticipates that we
could lose between $8 million and $15 million in revenue between the time that this event started and
the end of the budget year on Sept. 30", 2020. This represents a serious blow to city finances, but we
are working diligently with our City Council to finalize a plan that will protect our operations and allow
us to keep providing services to our citizens, businesses and visitors. Since May 2017, the City Council
and | have received a detailed financial statement every month, and we began compiling additional data
on March 12* to develop this plan. We also immediately enacted cost-cutting measures citywide. We
started meeting with all City Council members on Friday of last week and are providing them with all of
the information at our disposal so that they can make sound decisions going forward.

We also want the public to have access to accurate information. In fact, you can find a tremendous
amount of our financial data on our website at http://www.hooveralabama.gov/1024/Hoover-Open-
Government. With this letter, you will find the data that was provided to the City Council in advance of
our discussions with them. On the agenda, you will notice that Item D lists a “4-Phase Document”; this
is the draft of the proposed financial plan - which will change - and which we will release as soon as we
receive all feedback from the City Council. We will then present the final proposal to the Council for
their approval. Even then, we will continue to discuss the plan with them and will make adjustments as
needed to get our city through these challenging economic times.

We are evaluating every aspect of our financial operations. We are already finding ways to become even
more efficient, and we will use those concepts to formulate the proposed city budget for next year.
Working alongside our City Council, we will make wise decisions for Hoover’s economic future that
protect the quality of life we all enjoy and the things we love about our wonderful city.

Thank you for the privilege of serving as your Mayor, and God bless every one of you.

100 Municipal Lane « Hoover, Alabama 35216-5503 » Telephone (205) 444-7510 » Fax (205) 444-7723



City of Hoover

COVID-19 FINANCIAL PLAN
Agenda

April 3, 2020
. Current FY 2020 Revenue Forecasting — Frank Lopez
Discussion of Current Unallocated Fund Balance — Ben Powell
Discussion of Anticipated Year-End Unallocated Fund Balance — Melinda Lopez
. Discussion/Editing 4 Phase Document — Melinda Lopez
Discussion of Capital Projects — Jim Wyatt
Discussion of Department Head Budget Reviews — Tina Bolt

. Proactive Steps for FY 2021 Budget Control — Allan Rice

Other Comments and Questions
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Dashboard
Summary of Accounts
Current Market Value Total Cash
$55,766,367 $33,260,094
Unrealized Gain/Loss YTD Money Added
$308,707 $10,273,447
YTD Realized Gain/Loss YTD Money Withdrawn
N/A - $11,642,485
How My Money Is Invested
Investment Category Market Value MarketValue
Cashiand - Percentage
: Cash and Eguv: ts §33.260,095 59 64%
Eg‘;:’g::;s Jid] F\.‘Zefj Incun:: e S}; St}g‘;?l -18 'iﬂl
Top Holdings
Fidel

United §
Treasury Not

Umited §
Treasury Note/

Treasury Note/Bo...

United States
Tieasury Note/Bo

0

320,000,000

W Market value Il Cost Basis

Only Portiolio

$410,000,000

UNREALIZED MARKET VALUE
My Accounts GAIN/LOSS AVAILABLE CASH
e HOOVER INVESTMENT FUND 2017 $308,707 $55,764,960
5% Investment Account $33,258,688

“ Linked Account
e HOOVER GO 2010 WT $0 $1100
»¥  |nvestment Account $1,700

“ Linked Account
e HOOVER GO 2013 AWT $0 $166
¥ Investment Account $166

* Linked Account
e HOOVER GO 2016 WT $0 $88
5¥  Investment Account $88

* Linked Account
e HOOVER GO REF 2014 WT $0 $51
o¥  Investment Account $51

* Linked Account
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GENERAL FUND

4 B E i G i ! I K [ M 0 I

| 1] FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

| 2 | THRU FEBRUARY ONLY

| 3 | GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND GENERAL FUND % Change

| 4] AUDITED AUDITED AUDITED Preliminary YTD FY20 to FY19

| 5|

| 6 | Revenues

| 7 | Taxes 50,699,492 51,648,843 51,775,177 55,700,650 59,590,235 6.98%
| 8 | Licenses and permits 6,624,525 6,252,066 6,903,241 7,594,803 7,682,163 1.15%
| 9| Intergovernmental 658,270 632,960 670,153 611,176 773,210 26.51%
_lq_ Fines and forfeits 357,764 344,559 319,693 327,636 329,434 0.55%
i]_ Investment income 342,177 294,155 122,523 199,574 431,851 116.39%
_E_. Rents and royalties 358,224 231,902 160,403 204,236 285,901 39.99%
| 13| Contributions & reimbursements 104,481 92,369 94,732 82,760 137,494 66.14%
| 14| Charges for services 825,200 818,953 735,807 864,046 889,804 2.98%
| 15| Other 225,893 293,284 529,854 702,445 1,068,007 52.04%
| 16| Total revenues 60,196,026 60,609,091 61,311,583 66,287,326 71,188,099 7.39%
| 17|

| 18 |

| 19| Expenditures:

| 20| Salaries 14,791,376 14,846,739 15,073,002 15,458,673 18,235,252 17.96%
| 21| Overtime 868,521 864,270 624,967 1,193,230 1,182,779 -0.88%
.E Benefits 5,116,912 6,014,164 6,014,252 6,409,706 7,757,697 21.03%
| 23| Operating 10,108,993 10,637,074 11,258,054 12,373,171 12,704,786 2.68%
| 24 | Capital 135,912 67,567 902 123,341 85,854 -30.39%
| 25| Debt 1,100 1,262,755 1,369,838 1,369,731 1,369,900 0.01%
| 26 | Education - = 17,000 17,000 0.00%
| 271 Total expenditures 31,022,814 33,692,570 34,341,015 36,944,852 41,353,266 11.93%
| 28 |
| 29| Excess (deficiency) of revenues
3_0 over {under) expenditures 29,173,212 26,916,521 26,970,568 29,342,474 29,834,833 1.68%
| 31
| 32| Other financing sources (uses):
| 33| Transfersin - - 50,000 - -100.00%
| 34| Tra nsfers out (951,371) (1,031,787) (997,653) (1,009,149) (1,245,544) 23.43%
| 35| Total ofs (ofu) (851,371) (1,031,787) (947,653) (1,009,143) (1,245,544) 23.43%
| 36|
| 37| Special items sources (uses)
| 38| Revenue rebates (511,768) (881,146) {1,011,362) (1,357,834) (58,550) 34.26%
| 39| Total special items (511,768) (881,146) (1,011,362) (1,357,834) (58,550) 34.26%
| 40 |
| 41| Netchange in fund balances 27,710,073 25,003,588 25,011,553 26,975,491 28,530,740 5.77%

42
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From: Wvatt, Jim

To: James, Melinda; Rice, Allan; Bolt, Tina; Lopez, Frank; Powell, Ben
Cc: Broca nk

Subject: RE: Capital Projects - Consideration for Deferral - Project Code
Date: Thursday, April 2, 2020 2:31:46 PM

Melinda,

Project Codes added. ( see list below )
Thanks,

Jim

Hi Jim.

For my purpases, can you write the project code beside each project, if you have it? | believe some of
these are special revenue funds and we do not want to give the impression that it will help the general
fund.

Thanks.

ey

Melinda James Lopez, Ph.D.

Chief Financial & Information Officer (CFIO)

City of Hoowver, Alabama | 100 Municipal Ln | Hoover, AL 35216

Office: 205.444.7612 |Fax: 205.739.6612 | www.hooveralabama.gov
melinda.lopez@hooveralabama.gov | www.linkedin.com/in/melindajameslopez/

I; Roads / Transportation Related:

e Riverchase Road Paving PAVE $1 million
e Hwy 150 @ Whisperwood 150WHI $234,999.89
e  Whisperwood Landscaping 150 WHI $45,000

e Hugh Daniel @ Co Rd 41 HUGH 41 $240,000.00 ( note: joint project w/ Shelby County -
bids too high )

e Telemetry Monitor Inverness TELEIN  $190,997.63

e  Telemetry Monitor Riverchase TELERC ~ $150,997.62

90f17



Interstate Light Poles - LIGREP

Trace Crossings Access TRCRT1

Park Ave On Street Parking PARAVE

Signal Upgrade @ Braddock SIGBRA

Hwy 31 @ Deo Dara SIGDEO

Signal Finley Intersection SIGFIN

$99,960.00 ( Repair / Replacement )
$392,860.00

$50,000

$158,550.00

$40,320.97

$110,724.57

Valleydale Inverness Traffic Signal SIGVAL $59,983.00

Traffic Calming Equipment TRACLM

Galleria Blvd Extension GALLEX

Sidewalk Projects:

Municipal Sidewalk @ Library MUNLAN

Alford Ave Sidewalk SIDEAL

Construction Projects:

PSC Pressure Grouting PSCGRT
re-routing )

Bluff Park Improvements BLPARK
Star Lake Improvement SLPARK

Court Referral Renovations PSCCRO

City Hall 2" Floor Closure  CHRENO

Fire Station #2 & FS #4 Roofing FS2RF / FS4RF

Marywood Lane Drainage MDMRWD

Sewer Force Mains Inverness FORCIN

$50,000.00

$893,325.00 (note: Jefferson County delayed )

$263,000

$474,799.33

$379,722.00 ( delay due to communication cable

$172,912.00
$342,029.00
$499,087.00
$40,000 ( contingency funded alternate )
$270,000 (- $3,000 roof leak maintenance )
$185,000.00

$1,950,000.00 ( plans stalled )
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V. Real Estate:
e  Moss Rock Preserve LANDAC $500,000

e EdnaRoad EDNAIN $992,800.00

Total Deferrals = $9,784,068.01
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COVID-19 Financial Impact by Phases

PHASE 11-BASIC MEASURES

Majority is General Fund Focus

Immediate Measures

Excludes Police, Fire, Dispatch, Fleet, Parks & Rec, Bldg Services,

Limited Overtime S 120,000.00 Public Works
Excludes Police, Fire, Dispatch, Fleet, Parks & Rec, Bldg Services,
Travel S 100,000.00 Public Works
Consultants S 422,000.00 Excludes Contracts already executed
Delay Purchase of
Moss Rock S 500,000.00 Capital Fund
Total S 1,142,000.00

Additonal Measures To Operating Budgets

Postage S 70,000.00 Excludes Revenue, Purchasing, Fire
Advertising S 50,000.00 Excludes Library, Aldridge Gardens, Events
Printing & Binding S 100,000.00 Excludes Revenue, Aldridge Gardens, Library
Long Distance S 10,000.00

Security S 70,000.00 Budgeted for SEC

Data Processing S 50,000.00 Excludes current Ebix, LinkedIn contract
Temporary

Employment S 100,000.00 50% cut to remaining budget

Total S 450,000.00

Total S 1,592,000.00
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COVID-19 Financial Impact by Phases
PHASE I1I-ADVANCED MEASURES
Majority is General Fund Focus

Limited Overtime S 200,000.00 Excludes Police, Fire, Dispatch, Fleet
Travel S 100,000.00

Purchase of Vehicles $  500,000.00 Capital Fund

Recurring Capital S 200,000.00

Acct & Finance S 20,000.00

Engineers S 30,000.00

Rentals S 200,000.00

Equipment S 100,000.00 Excludes IT, Library
Grounds S 57,000.00 Cuts 50% of Current Budget
Purchased Supplies §  145,000.00 Cuts 10% of Current Budget
Fleet Supplies S 45,000.00 Cuts 10% of Current Budget

Total $ 1,597,000.00
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COVID-19 Financial Impact by Phases
PHASE IV-EMERGENCY MEASURES

Majority is Capital Fund Focus

Recurring Capital S 1,900,000.00
Consultants S 150,000.00
Rentals S 210,000.00
Equipment S 400,000.00
Purchased Supplies S 130,000.00 Cuts an Additional 10% from General Fund
Fleet Supplies S 40,000.00 Cuts an Additional 10% from General Fund
Total S 2,830,000.00
Totals of Each Phase

Phase Il S 1,592,000.00
Phase IlI S 1,597,000.00
Phase IV S 2,830,000.00

Total S 6,019,000.00
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